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ST GEORGE’S HEADTEACHER JOB DESCRIPTION 

Accountable to the Blessed Holy Family Trust Board and the Local Governing Body
Responsible for all staff within the school

The Trust Board and the Roman Catholic Diocese of Westminster are committed to safeguarding and promoting the welfare of children and young persons. The Headteacher must ensure that the highest priority is given to following the guidance and regulations to safeguard children and young people.

The Trust Board and Local Governing Body expect the Headteacher to be guided by the following:
· The Catholic purpose and identity of the school.  The Headteacher must understand the nature and purpose of Catholic education and know that his or her first responsibility is to establish and sustain the Catholic identity of the school and safeguard the teaching of the Church.
· Leadership in Catholic Education. The Headteacher is the leader of a Catholic educating community and the discharge of this vital role requires a significant theological insight and vision of the development of a Catholic school. 
· Strategic leadership.  The strategic vision and development of the Catholic school, stems from the educational mission of the Church, which is reflected in the school’s mission statement.  The Headteacher, working with the CEO, governing body and others, is expected to draw on the person, life and teachings of Jesus Christ to create a shared vision and strategic plan, which inspires and motivates pupils, staff and all other members of the community.  The vision uses Gospel values, core educational values and is inclusive of stakeholders’ values and beliefs. 
· Educational excellence.  In a Catholic school the search for excellence is expressed in learning and teaching which responds to the needs and aspirations of its pupils and acknowledges their individual worth as children of God.  The   Headteacher, supported by the CEO and governing body, has a central responsibility for raising the quality of teaching and learning and for pupil achievement.  This implies enabling pupils to achieve their God-given potential, setting high expectations and monitoring and evaluating the effectiveness of learning outcomes.  A successful learning culture will enable pupils to become effective, enthusiastic, independent learners, committed to life-long learning.  To this end the Trust Board and Local Governing Body expect the Headteacher to facilitate the development of the whole person within the educational environment.
· Efficient and effective management of the organization.  The Headteacher needs to provide effective organisation and management of the school and seek ways of improving the efficiency of organisational the structures and functions based on rigorous self-evaluation.  The Headteacher should ensure that the school and the people and resources within it are organised and managed to provide an efficient, effective and safe learning environment. These management responsibilities imply the re-examination of the roles and responsibilities of those adults working in the school to build capacity across the workforce and ensure resources are deployed to achieve value for money. The Headteacher should also seek to build a successful organisation through team-work and effective collaborations with the CEO and in partnership with schools across the Trust.

In particular the Trust Board and Local Governing Body expect the Headteacher:
· to work closely with the CEO and Local Governing Body to ensure the school’s Catholic ethos and commitment to Catholic values is demonstrated in all aspects of school life and in particular in teaching and learning;
· to provide professional leadership and management for the school community in accordance with the strategic aims of the Trust Board;
· to promote a secure foundation for the achievement of high standards, excellence, equality and high expectations for staff and pupils;
· to effectively manage teaching and learning by providing a safe and productive learning environment which is engaging and fulfilling for all pupils;
· to ensure the professional development and welfare of all staff in the school community;
· to foster appropriate links with the parish, parents, the Catholic Family of Schools and the wider community.

The Headteacher is the lead professional in shaping the future of the school in partnership with the CEO. Working with the Local Governing Body to create a shared vision and strategic plan which inspires and motivates pupils, staff and all other members of the school community.  The vision should express core educational values and be inclusive.  The strategic planning process is critical to sustaining school improvement and ensuring that the school moves forward for the benefit of its pupils.


As the leading professional in the school, the Headteacher:
· is accountable to the local governing body and attend meetings of the governing body, provide regular reports on school developments and activities and consult with the local governing body wherever appropriate;
· liaises with the CEO to ensure the Trust Board are kept fully informed about the strengths and priorities for the school;
· work collaboratively with fellow Headteachers across the Trust and the CEO to develop and nurture a collegial, outward looking Catholic learning community; 
· inspires trust and confidence and provides vision, innovative leadership and direction;
· ensure the school is managed and organised to meet the aims and targets that are set;
· values teamwork at all levels of the school’s management;
· thinks analytically when evaluating the school’s performance so as to identify the priorities for continuous improvement, raising standards and ensuring equality of opportunity for all;
· challenges, engages and motivates staff and pupils to do their best;
· develops policies and practices;
· ensures that resources are efficiently and effectively used to achieve the school’s aims and objectives and for the day to day management; 
· organises the administration of the school;
· through partnership with other stakeholders, plays a key role in contributing to the development of the education system as a whole and collaborates with others to raise standards locally;
· carries out the duties of the Headteacher as set out in the current School Teachers’ Pay and Conditions Documents according to the guidelines of the RC Diocese of Westminster. 


The Headteacher will undertake the following duties and responsibilities:
1. Leadership
· provide professional leadership for the school to secure high quality teaching, effective use of resources and improved standards of learning and achievement for all pupils;
· lead by example - with integrity, creativity, resilience, and clarity - drawing on your own scholarship, expertise and skills, and that of those around them;
· play a leading role in the preparation and delivery of Collective Worship;
· communicate compellingly the school’s vision working in partnership with the Senior Leadership Team to develop effective communication channels in the school;
· Keep abreast of changes in government policy and wider educational practices and lead the formulation, implementation and review of school policy and practice;
· distribute leadership throughout the organisation, forging teams of colleagues who have distinct roles and responsibilities and hold each other to account for their decision making.

2.  Safeguarding Children and Safer Recruitment
· provide a safe, calm and well-ordered environment for all pupils and staff, focused on safeguarding pupils and developing their exemplary behaviour in school and in the wider society;
· take the role of designated lead for Safeguarding and ‘Looked After’ Children dependent on staffing structure at any particular time;
· play a leading role in the school’s arrangements for the pastoral care of all its pupils;
· be responsible for the management of the sanctions and rewards programmes laid down in the school's policies on behaviour and control of bullying;
· provide sufficient resources and time for the designated person to discharge their responsibilities and ensure staff and volunteers feel able to raise concerns about poor or unsafe practices in regard to children;
· implement the policies and procedures of the governing body on safeguarding including the recruitment of staff.

3. Curriculum Management
· ensure that learning is at the centre of strategic planning and resource management;
· have an overview of the curriculum and co-ordinate programmes of study, ensure that curriculum policies are understood, implemented and monitored;
· ensure a consistent and continuous school-wide focus on and measurement of individual pupil achievement, behaviour and attendance;
· support and develop curriculum co-ordinators in the leadership of their curriculum areas;
· initiate new ideas, encourage the development of curriculum content and emerging technologies;
· demand ambitious standards for all pupils, overcoming disadvantage and advancing equality, instilling a strong sense of accountability in staff for the impact of their work on pupils’ outcomes;
· secure excellent teaching through an analytical understanding of how pupils learn and of the core features of successful classroom practice and curriculum design, leading to rich curriculum opportunities and pupils’ well-being;
· ensure a culture and ethos where all pupils are supported to achieve success and become engaged in their own learning;
· monitor, evaluate and review classroom practice and promote improvement strategies;
· Challenge underperformance at all levels and ensure effective corrective action and follow-up.

4. Managing the Organization and Resources
· Create an organisational structure with a strong leadership team which reflects school values and enables the management systems, structures and processes to work effectively in line with legal requirements;
· exercise strategic, curriculum-led financial planning to ensure the appropriate deployment of budgets and resources, in the best interests of pupils’ achievements and the school’s sustainability;
· recruit, retain and deploy staff appropriately and manage their workload to achieve the vision and goals of the school; 
· establish rigorous, fair, transparent and successful systems and measures for performance management of all staff, regularly review job descriptions, address any underperformance, support staff to improve and value excellent practice;
· identify emerging talents, coaching current and aspiring leaders in a climate where excellence is the standard, leading to clear succession planning,
· shape the current and future quality of the teaching profession through high quality training and sustained professional development for all staff;
· manage and organise the school environment efficiently and effectively to ensure that it meets the needs of the curriculum and health and safety regulations;
· produce and implement clear, evidence-based improvement plans and policies for the development of the school and its facilities and liaise effectively with the school’s building consultant;
· ensure that the range, quality and use of all available resources is monitored, evaluated and reviewed to improve the quality of education for all pupils, create a secure and attractive learning environment for learning and provide value for money.

5. Accountability 
· fulfil commitments and delegations arising from contractual accountability to the Trust Board and Local Governing Body; 
· advise and assist the Local Governing Body in its task of sustaining and developing the Catholic School community and provide relevant information, as required, to enable the Governing Body to effectively discharge its duties and responsibilities;
· work with the CEO to ensure the Trust Board can effectively discharge its duties and responsibilities;
· develop a school ethos fully in accordance with the principles and teachings of the Catholic Church which enables everyone to work collaboratively, share knowledge and understanding, celebrate success and accept responsibility for outcomes;
· ensure that the school’s systems, organisation and processes are well considered, efficient and fit for purpose, upholding the principles of transparency, integrity and probity;
· lead the process of school self-evaluation;
· hold all staff to account for their professional conduct and practice;
· develop and present a coherent, understandable and accurate account of the school’s performance to a range of audiences including governors, the CEO, parents and carers;
· take responsibility for one’s own professional development, reflect on the personal contribution to school achievements, take account of feedback from others and complete the annual Headteacher appraisal review.

6. The Wider Community
· work in close collaboration with the parish of St John Fisher and the other local parishes by having active links and activities as appropriate;
· collaborate with the Diocese in its mission to safeguard and improve Catholic education;
· work closely with the local Catholic family of schools that makes up the Trust and the wider family of Catholic schools to improve the performance of Catholic education, enhance professional development and enrich the learning experience of pupils;
· create an outward-facing school which works with others beyond the Catholic community and which champions best practice and secure excellent achievements for all pupils;
· develop effective relationships with fellow professionals and colleagues in other public services to improve academic and social outcomes for all pupils;
· seek opportunities to invite parents and carers, community figures, businesses or other organisations into the school to enhance and enrich the school and its value to the wider community.

7. The Blessed Holy Family Catholic Academy Trust
· undertake role in line with the agreed scheme of delegation;
· work in close collaboration with the CEO and the Trust Headteachers for the benefit of the St John Fisher School community and the wider Catholic learning community;
· provide clear information to the CEO and Trust Board to enable them to effectively discharge their duties and responsibilities;
· be outward looking in creating a secure Catholic education for the families of today and for the future.



This job description takes into account the key areas identified in the National Standards for Headship (DfE -2015) and the guidance of the Diocese of Westminster. It will be reviewed annually to reflect changes in the needs of the School.  

StG/BHFCAT HT Applicant Role and Responsibilities -Final.doc
image3.png




image1.png




image2.jpeg




